CASE STUDY:

HOW OUR PEOPLE & CULTURE GENIUS MODEL
REDEFINED AGENT DIFFERENTIATION, ACHIEVING
OX VALUE CREATION FOR BUYERS AND SELLERS
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THE CHALLENGE

- UNDISTINGUISHED AGENT STRATEGIES: LIMITED
DIFFERENTIATION IN AGENT SKILLSETS

- SUBOPTIMAL CLIENT VALUE CREATION: MISSED
OPPORTUNITIES TO UNLOCK HIDDEN VALUE

- DISJOINTED APPROACHES: INEFFICIENT
COMMUNICATION AND EXECUTION
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OUR PEOPLE & CULTURE
FRAMEWORK

WE FOCUSED ON TRANSFORMING AGENTS INTO MARKET-
LEADING ADVISORS, PROVIDING UNPARALLELED EXPERTISE.
KEY ELEMENTS OF THE FRAMEWORK INCLUDED:

DIFFERENTIATED COACHING PATHWAYS, ENHANCED CLIENT
VALUE FRAMEWORKS: TO MAXIMIZE BUYER ROI AND SELLER
PREMIUM REALIZATION.

{18 0U7 1y
QJ‘&\PI - 5 ¢ oo

(\Q%... +O

(& TOGETHER IS 0111 WAY

O
ole)
SPACE OF THE GREATS




THE OUTCOMES - 12 MONTHS

-~ 13 ADDITIONAL TRANSACTIONS COMPLETED PER AGENT

- $ 9XINCREASE IN CLIENT VALUE CREATION

- @ 65% REDUCTION IN ACQUISITION-TO-CLOSE TIMELINE

- ul 29% DECREASE IN OPERATIONAL INEFFICIENCIES

- [#] 88% IMPROVEMENT IN PROFIT MARGINS
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IMPLEMENTATION EXAMPLE - BUYER
PERSPECTIVE

TRADITIONAL AGENTS:CLIENT INVESTED 3.2M AED IN
PROPERTY WITH LIMITED APPRECIATION TRAJECTORY AND
WEAK MARKET PERFORMANCE INDICATORS.

OUR FRAMEWORK, SECURED A 3.05M AED PROPERTY WITH
EXCEPTIONAL APPRECIATION POTENTIAL IN JUST 30% OF
STANDARD TIME, UNLOCKING A 1.45M AED TOTAL VALUE .
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IMPLEMENTATION EXAMPLE - SELLER
PERSPECTIVE

TRADITIONAL AGENTS RELIED ON BASIC COMPARATIVE
MARKET ANALYSIS AND GENERIC PRICING TACTICS.
SELLER PREPARED TO ACCEPT 3.75M AED

OUR FRAMEWORK, IDENTIFIED A HIGH-VALUE NICHE BUYER
POOL, ACHIEVING 4.2M AED WITH MINIMAL CONTINGENCIES,
DELIVERING A 9X VALUE MULTIPLIER FOR THE SELLER.
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IMPLEMENTATION EXAMPLE - AGENT
PERSPECTIVE

STANDARD AGENTS AVERAGED 49% CONVERSION RATES
AND GENERATED 2-3 REFERRALS/TRANSACTION,
COMPLETING 8-10 DEALS ANNUALLY.

OUR FRAMEWORK AGENT, ACHIEVED 94% CONVERSION

RATES, GENERATED 10-15 REFERRALS, AND 16-20 DEALS
ANNUALLY
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YOUR TRANSFORMATION JOURNEY

ARE YOU READY TO REDEFINE AGENT
DIFFERENTIATION AND DELIVER UNMATCHED
VALUE TO YOUR CLIENTS? LET’S EXPLORE HOW
OUR PEOPLE & CULTURE GENIUS MODEL CAN
ELEVATE YOUR BROKERAGE!
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